                                                                                      A466 councils meeting – 22 September 2008
Minutes 1 – 10 

A466 COUNCILS
MINUTES OF MEETING HELD IN REDBROOK VILLAGE HALL 
ON  22 SEPTEMBER 2008 AT 1930
[NB These minutes remain in draft form until approved at a subsequent meeting of the Council]

ABBREVIATIONS
GCC - Gloucestershire CC
MCC – Monmouthshire CC
FODDC – Forest of Dean District Council
MTC – Monmouth Town Council

HBPC – Hewelsfield & Brockweir Parish Council 

NPC – Newland Parish Council
SACC – St Arvans Community Council
SBPC – St Briavels Parish Council

TCC – Tintern Community Council
TUCC – Trellech United Community Council

WT – Woodland Trust

FC – Forestry Commission
AONB – Wye valley AONB
PRESENT
Councillors Bill Evans (GCC), Terry Hale (FODDC), Alan Bolton (SACC), Bob Dagger (TUCC), Ashley Thomas (TUCC), Dave Slater (SBPC), Derek Marshall (SBPC), Marie Griffiths (NPC) & Dave Wheeler (NPC).
In attendance: Richard Crighton (Clerk NPC)
1 APOLOGIES

Cllr Arthur Thomas (FODDC), Alan Purvis (NPC)
2 WELCOME AND INTRODUCTIONS

David Wheeler, representing the host Council, welcomed members to the meeting and explained that the reason for suggesting the consortium of councils was that NPC felt that a landslip anywhere on the A466 between Chepstow and Monmouth was likely to affect many communities, not just the one in which the slip occurred.  It was felt that if the group could talk with one voice it should be able to bring  pressure to bear on the relevant authorities on both sides of the River Wye to seek a solution.

He said there may be other areas of common interest which might be considered at future meetings.

3 ELECTION OF A CHAIRMAN FOR THE MEETING


The meeting elected David Wheeler as Chairman unopposed.
4 IDENTIFICATION OF COMMON PROBLEMS


The following points were made:

4.1 Landslips associated with flooding / heavy rain were exacerbated by other factors, eg poor work, 
                   lack of work

4.2 Concern over delay between the event and road opening – but acknowledging Health & Safety

                   considerations by highways authorities.


4.3 Authorities should have access to an emergency fund to effect repairs more speedily, but

                   recognising that often extensive preparatory work was required before any visual work undertaken

4.4 Other agencies / landowners have responsibilities eg WT, FC

4.5 Problems can be caused by road being cut into hillside where slope is too steep


4.6 Once ground is saturated, trees which have been allowed to grow too tall create leverage to the
                   valley side – inefficient or total neglect of tree management, or over protection of trees result in the 

                   cover being top heavy and making trees liable to tipping or sliding down valley slope. 

4.7 WT mis-manage their trees which allows water into the rock face


4.8 Programmed policy of pollarding, coppicing of trees which should have been in place for decades 

                  should now be put in place

4.9 Most of the agencies involved are aware of but will not acknowledge their responsibilities

On related matters:


4.10 Road closures and diversion not managed in a co-ordinated way


4.11 Highway authorities must have pre-arranged alternative routes when A466 is closed and take a

                     wider view of the problems created

4.12 ‘Road closed’ signs must say where the road is closed and signs be placed far enough back from

                      the blockage to allow alternative routes for all classes of vehicle (eg HGV’s should not be sent 

                      through small villages which are only suitable for cars etc)

4.13 Businesses affected by road closures have legitimate concerns (eg seasonal trade) which must be

                      considered


4.14 Road works under traffic light control is not a ‘road closed’


4.15 Annoyance at traffic lights left in place when no work is taking place or work completed


4.16 ‘Road closed’ and all diversion signs must be removed immediately the ‘event’ has been dealt with


4.17 Highway authorities are very bad at communicating with the public.  When it is necessary to close

                      or restrict a road they should place weekly notices of progress in the press and produce notices for

                      village shops, notice boards etc (PC’s and CC’s can help here)

5 STRATEGIES TO OVERCOME PROBLEMS


The following points were made:

5.1 In the longer term all agencies must come together to resolve the problems and acknowledge and
                   act on their respective responsibilities ie GCC, MCC, AONB, WT, FC and landowners.

5.2 Prevention is better and cheaper than cure – agencies must be proactive rather than reactive and 

                   liaise with each other

5.3 It is acknowledged that the time and finances to put a proper management scheme in place is

                   enormous, but in the long run, cheaper than ‘fire fighting’ problems as they occur.

5.4 Communication with public and businesses involved must be improved.

6 GCC RECOMMENDATIONS AND OFFICIAL ’HOT SPOT’ LIST


Bill Evans reported that GCC had identified 500+ ‘hot spots’ in the county to benefit from the £4M Council Tax levy to address flooding problems and suggested that a request be made that the A466 be included in the list on the basis of flooding causing erosion of the road.  He asked whether MCC had made any similar proposals as a result of the Pitt Enquiry into the 2007 summer floods. 

[On line copy available at http://www.cabinetoffice.gov.uk/thepittreview.aspx]
7 FUTURE MEETINGS


It was agreed that Monday evenings suited most for future meetings and that the frequency would be agreed at the next meeting.  The next meeting would be to consider the notes from this meeting and agree the way forward.
8 CIRCULATION LIST FOR AGENDA AND MINUTES


It was agreed that these would be circulated to all members present and to the Clerks of their respective councils.  It was also agreed that MTC, HBPC, GCC Highways and MCC Highways would be included in the mailing list.  Tiddenham PC had not been invited to this meeting as it was considered that they may not have an interest, however, it was agreed that they be added to the mailing list and invited to subsequent meeting.

The highway authorities, AONB, WT and FC would not invited to the next meeting, but would be invited to subsequent meetings if it were felt appropriate.


The Clerk was asked to send a brief report of this meeting to the press: The Beacon, The Free Press, The Forester and The Review.

9 ANY OTHER BUSINESS

[This item was included in the agenda for this initial meeting only.  In future, only items on the agenda would be discussed; any member wishing to have an item on an agenda should advise the Clerk by the date given under ‘Dates of Future meetings’]

9.1  It was reported that Sustrans did not consult adequately with local councils on their plans for cycle
                    ways in the  Wye Valley and it was felt they should take account of local people’s views

9.2 It was suggested that councils in the Wye Valley might consider holding joint meetings three or four

                    times a year to discuss common issues eg bridges, cross border issues such as education and

                    emergency services, but that for the time being the group should concentrate on the landslips

                    problems along the A466.
10 DATE OF FUTURE MEETINGS

	Date
	Time
	Location
	Final date for agenda items

	Monday 27 October (confirmed)
	1930
	Llandogo Village Hall 
Committee Room (upstairs)
	1000 on Friday 17 October


The meeting closed at 2055. 
CONTACT LIST
	Council
	Name
	Address
	E-mail
	Telephone

	Chepstow 

Town Council
	Sandra Bushel

(Clerk)
	The Town Council Offices,

The Gatehouse, 

High Street, Chepstow NP16 5LH
	clerk@chepstow.co.uk
	01291 626370

	FODDC
	Arthur Thomas

(Councillor)
	Laurel Cottage, St Briavels Common,  Lydney  GL15 6SN
	arthur.thomas@fdean.gov.uk
	01594 530961

	GCC
	Bill Evans

(Councillor)
	Hilldene, High Street, Clearwell, Coleford GL16 8JS
	william.evans@gloucestershire.gov.uk
	01594 837211

	Hewelsfield & Brockweir PC
	Michele Compton (Clerk)
	Underhill House, Underhill, Chepstow NP16 7PE
	bahclerk@btinternet.com
	01291 689236

	Monmouth Town Council
	Mrs S Robson (Clerk)
	Mayors Parlour, Town Hall, Monmouth 

NP25 3DY
	townclerk@monmouth.gov.uk
	01600 715662

	Newland PC
	Dave Wheeler
	Caraduin, Redbrook, Monmouth NP25 4LX
	daj.wheeler@btinternet.com
	01600 716281

	Newland PC
	Marie Griffiths
	Glyn Farm, Coach Road, Redbrook, Monmouth NP25 4LX
	marie@glynfarm.com
	01600 772430

	Newland PC
	Richard Crighton (Clerk)
	Waterley Bottom, The Cross, Clearwell, Coleford GL16 8JU
	newland.pc@virgin.net
	01594 836454

	Newland PC, FODDC
	Terry Hale
	Glenlea, Laundry Lane, Newland, Coleford GL16 8NQ
	terry@terryhale.wanadoo.co.uk
	01594 833508

	St Arvans CC
	Alan Bolton
	14 Grange Park, St Arvans, Chepstow NP16 6EA
	judith.bolton@tesco.net
	01291 626318

	St Arvans CC
	Judith Bolton (Clerk)
	14 Grange Park, St Arvans, Chepstow NP16 6EA
	judith.bolton@tesco.net
	01291 626318

	St Briavels PC
	Dave Slater
	1 The Langetts, Bream Road, St Briavels
	
	01594 530405

	St Briavels PC
	Derek Marshall
	3 Barrowell Lane, St Briavels
	derekmarshall4@msn.com
	01594 530076

	St Briavels PC
	Michelle Saddington (Clerk)
	Clouds, George Road, Yorkley, Lydney  GL15 4TL
	shell@balconybs.co.uk
	01594 560098

	Tiddenham PC
	Jan Cordon (Clerk)
	Marie Cottage, Montpellier Road, Bream GL15 6LZ
	clerk@tiddenhamparishcouncil.co.uk
	01594 562554

	Tintern CC
	Elizabeth Greatorex-Davies (Clerk)
	The Poplars, Whitelye, Catbrook, Chepstow  NP16 6NP
	greatorexdavies@aol.com
	01291 689861

	Trellech United CC
	Ann Davison (Clerk)
	Wyeholme, Llandogo, Monmouth NP25 4TW
	ann.davison1@btinternet.com
	01594 530295

	Trellech United CC
	Ashley Thomas
	Rosehill,  Llandogo
	aytee50@aol.com
	01594 530418

	Trellech United CC
	Bob Dagger
	Fox Cottage,  Llandogo, Monmouth NP25 4TA
	bob.dagger@talk21.com
	01594 530700








Signed……………………………………………………………… Chairman……………/…  /2008
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